Agenda
Board of Education Retreat
Rader Staff Development Center

January 26, 2024
Jeff K. Ramsey — Chairman
Dot Cherry — Vice Chairman

Josh Crisp, Dallas Township % Robbie Lovelace, Cherryville Township
Lee Dedmon, Gastonia Township Brent Moore, Crowders Mountain Township
Dot Guthrie, Gastonia Township tO“ A.M. Stephens, 111, Riverbend Township

Tod Kinlaw, South Point Township Toun
S«:I’nmlstv

8:30 a.m.
Board of Education Meeting
(See Agenda)

Board of Education Work Session
(Following the Regular Monthly Meeting)

Welcome
® The vision of Gaston County Schools is to inspire success and a lifetime of learning.

Safety Moment

®  Healthy, Safe and Responsible Schools — Every student has the opportunity to learn in a safe
school environment

Budget Planning Process

®  Mission Statement — Through outstanding employees and community partners, Gaston County
Schools provides innovative educational opportunities for all students in a safe and nurturing
learning environment.

Break

Standards-Based Grading

e College and Career Ready — Every student will graduate prepared for college, the workforce and
other life-enhancing opportunities.

Leadership Development

®  Qualified Workforce — Every employee is qualified and committed to the education of all
children.

Lunch




Gaston County Schools Showcase and Parent Fair

e College and Career Ready — Every student will graduate prepared for college, the workforce and
other life-enhancing opportunities.

To be held: Saturday, February 3, 2024
11:00 a.m. — 4:00 p.m.
Stuart Cramer High School
(Inclement weather date is Saturday, February 24)

Enrollment/Capacity/Capital Projects

®  Healthy, Safe and Responsible Schools — Every student has the opportunity to learn in a safe
school environment

Break
Strategic Plan/Accreditation Update
® The vision of Gaston County Schools is to inspire success and a lifetime of learning.

Artificial Intelligence
Innovation — Every employee uses innovative practices to serve all students, parents and other
Stakeholders

What's Next for Gaston County Schools

Closing Remarks

Adjournment




